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Effectiveness of standard operating procedure video teaching training in

surgical device management
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[Abstract] Objective To study the application effectiveness of standard operating procedure (SOP) video in man-
agement of minimally invasive device cleaning. Methods Standard management began to be implemented in a hospi-
tal since January 2015, training was mainly conducted with video-based SOP lecture, defect rate of devices, qualified
rate of sterilization package, and satisfaction of surgical staff before (in 2014) and after (in 2015) implementing
SOP were compared, management efficacy was evaluated. Results After the implementation of SOP, device defect
rate reduced from 6. 19% before the implementation to 0. 99 % , qualified rate of sterilization package increased from
90.03% to 98.34% , satisfaction of surgical staff increased from 80.00% to 97.78% , differences were all statisti-
cally significant(all P<C0. 05). Conclusion The implementation of SOP management can effectively improve the
cleaning quality of surgical devices, reduce defect rate of devices, and improve the learning effect of staff, which is
worth to be popularized and applied in clinical practice.
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Table 1 Basic process of SOP for cleaning of minimally invasive operating devices

T %5

[l LS 5 B RO TR B AR SE — WO & L A8 P AR I ) P /) B R 47 8 A 1o g

WA E BRI RN T AR AR BRTE s WS B 3 min PS8 ST AR, o 0 20 #8058 R S G SRR R N ST 2 B 4 TR
FAP R R IR ) s R AT 2 SR

T 4k 3 F BB TR SRR B0 2 /N B L SIEAT TR VR S U0 A IR AR AR DR I VE 5 WL b1 270 IR R 2N R A
5 min Pl _E

FLIHRE LV VR R A Q) T AR SR Bl F1 T o PR i i e

%% /02 N~ S8R 1 NS ARG VR BT B M RE A A L I 58 UK S AR, 53 A 1 AR L A TR R JE
5 KR M T WA R WG B KRR R R4S PRI bR IR I H B R H I R e A

BHOKH T 5 R 2R KT A8 25 30 B-D BB A A% 5 AT HEAT 90 ity 2K T A A O A 19 e M R B e R R v 2 T

) A A KB A RS H T 55T A 2 I ol A A SR R A, 4 IR S o A

Tt A S FFRAETEREHERETAE

R 2 5t SOP )5 Gl 8 F A 88 bR UL R i X FARZE AR
W R A A (00D

Table 2 Cleaning quality of minimally invasive operating de-
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